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Ecuipping of the Volkspelizei.
Polend as & Soviet Supply Bsse
Conelusion.
Aiitary Supply hipmente from the USSP to inst Gerrr -, S0X1-HUM

The volume of militery supply traffic poing fror the USSR to Fest

Cerreny after 1 September 1951 The nature of

a1 pply shipments for which the goods Involved were not specificellv
rentioned vere tenictively determined ihrough an evelustion of 50X1-HUM
rlaces of destinatlor | It appeers

that erproximately 1,000 carlosds [er nonth represent thne normel lovel

of supply sent fron tie USSR T0 Rast Gurreny. If this level is notebly
exceeded, this INGICALGs TRET & FLeclil Supriy progrem is in process

of exccution. \‘
50X1-HUM

An evalustion of sipply shipments erriving in Sast Germeny since 1949
indieates that supply traffic decrcesed efter the summer of 1952, From
this observation il ray bhut, by thig date, a supply level
ordered for the Soviet occupaiion forces in tast GCermany
so that oxnly current reguirements had to be met,

Supply shipments covered ty regular sources furthermore indicate that tho
Soviets try to provisio ibein- lves fros their zone of oceupntion. Fuel,
retion supplies, clothing, medical supplies snd billeting equipnent rust
be furnished by Sout Gerrany. - Supply shipments sent from the USSR 4o
fest Germeny included spwmmition, swall quentities of speeial fuels ov
adhesives {o an extent of stout 60 cerleads per month, aireraft, tunks,
motor vehicles and spare yerts, veapons and spscial equipment for engi-
neer and sigme) uweits, However, slso with repard t¢ these items of
supply there is a conspicuous tendency of utilizing corrercial products
menufectured in Fast CGermuny inasmuch as they are suitable for rilitery
use and do not pernii any conclusions us to the design and efficiency

of’ the item of eguipment invoived. This applies particularly to motor
vehicle and tan* spare parts. Motor vehiele rnd tank spare parts

ghipped from the USSR to izst Gerreny rapresent only zn estimeted 15
rercent of ths zetuel requirements of the Soviet occupstion forces in
Germany.

Militery Suprly Shipments within Inst Germany.

On account of its lsrge volume end incomplete observation, intrazonal
suoply traffic scon only be estirated. From observaiions mede for seve-
ral years it ig telieved that thiec traffic amounts to s daily _avergge
of approximately 250 railrcad ccrdor s, that is about seven times as
rmuch as L= mumber ol carloeds of rilitary suprly sent from the USSR
to Bast Cormmny. lMost of the supply traffie s dirceted te depols of

the GOFG  and armv installations in central eng southern Sa8sh Oermen

50X1-HUM
Supply ‘evots and the Coverage of Supply Traffic,
During ihe last five yesrs, the exlstence of approyimatel Soviet

supply depols of all sizes and iypas were observed in Last Germeny,
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Priority of coverage was riven to depots of the GOFG end armies, i.e.
'C installationg, Those derots whose assi gnment, location
[could te deternined | | 50X1-HUM
Generally supply goods are first
sent to cenfral depols, &% Jeast if they arrive fron the USSR. The
rrocedure epplied 13 supply goods rurnaisned oy Sast Germany varies
according to the areas involved. This rakaes the coversge of intra-
zonal supply traffic much more complex, :
It is telieved that the supply of ammunition is centrelly controlled
bty the GOFG, while in the other fields of surply the chief supply

ofTicers of tne armies have an irportent say.

50X1-HUM
D, Ihe Situsation in the Different Fields of Supply.
‘ Yo Fuel, 50X1-HUM

As mentioned previously, fuel 1s almost exclusively furnished by
East Gerrmany. On the tasis of treining activities and of regular
transport reperis the mresent monthly fuel requirements of the
Soviet occupation forces in Germany are estimated as follows:

| Army abcut 8,500 cublc meters
| Ar force " 15,000 "
| Navy v 2,500 "
Totel about 25,000 to 30,000 cubic meters.

In 1952, approxirately 1.4 million cutic meters of fuel were pro-
duced in Fast Germany. The annual output 1s scheduled to te increased
to arproximately 1.6 nillion cutic reters by 1955. In 1952, military
fuel requirenents amounted to about 25 percent of the entire East
German production., It is believed that this percentege of the East
Germzn fucl production will continue to be claired by the Soviets in
the fuvture, She total fuel storage cazezeity in fFast Germany is
estirated ot approximately 500,000 cubic meters. 250,000 cutic meters
to 300,000 cutic meters can ke stored in the major fuel depots with a
| storage copacity of upward of 1,000 cubic meters, If It is assumed
that these major fuel depots are steeked 50 percent to capecity atb.
all time, an asswiption vhich is supported by exverience, fuel reser-
ves availatle in Bast Gerreny would emount to approximately 15C,000,
cubic meterz. Py adding to these stores the fuel kept in pinor orga-
nizational durmps, the estirated fuel reserve would amount to 200,(C0
cukie reters to 250,000 cubic reters. These stocks are believed to
ke adequate for at least 3 ‘ot uaeks—in—theevent of-vers—

h state reserve svailarle in the emount of 50,000 cutic meters has
not teen taken into consideration, becsuse this reserve would te
reqguired for. the armament industry.

2. Ampunition,
e ——— 50X1-HUM
In Test Gerpeny, there ere 12 large arny armunition depgts. each of

Them Frofstly stocked witn &N GVOIare o 5,000 metric tons to
| 20,000 netric tons. DPesides, there exist munerous division and mili-
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La ost dumys in addition to such installstions, protetly reserve
<W£L_mmmmx_ do_no longer fipure
in the supply treffic. s tolleved that thege dunps ore stocked
vith approximstely 200,000 metric tons of amrunition.

Troop units are eguipped with at Zeasl one or wwo units of fire, which
2dds uy to & totsl of anproﬁmatel% 50,000 tons. 1t is therefore

celieved that the follewing armunition supplies are aveiletle:

Lsrpe derots atout EOO,EO_Q _netric tons
Division, militery nost

end reserve durns. ' " 200,00C "
Aveilatle with troop units " 50,000 #
Total about 450,000 netric tons.
B el et

-

The first unit of fire for the Scviet troops &t rresent stationed in
Eest Germany emounte ta 25,50C motric tons, Zeccrding to Soviet repu-
Yations, uno.:er norera comé%‘c?r?d’i"fﬁﬁ*éf‘ d half unit of fire may be con-
cumed per day uhless this order was specifically rescinded, JIf it is
assuned that the number of Soviet units stetioned in Eest Germany wil

& doutled immediately pricr fo en outtresk of hostilities and that
newly transferred tnits carry one uniy_of fire slong, arrunition stocks
dveileble in Tast Cerrrny vould be adequete for a 3 to A-week period

of warfare,

fter the surtrer of 1952, sore armtnition shipments zrrived. Cn the
tacls of German exrerience it is believed that troop urdts do not_use
Up Tore than one unit of Tirc per year. For the arry this rete of cone
SUTION WOUIT Tepresent, avout /U réilroad cerlozds ol armunitidh which
wiould teve {6 Te shipped.from the USSR To G rmepy in order to keep ™
stecks a2t an even level..
The_combined army =nd _gir force arrunition requirements in peace lime
LEotobly encunt te sbtout 1,500 reilroad cerioads LT, YOars i.6. 100 1o
150 carisads yer wenth. 411 arrunitlon shipments from the USSR exceading
This Tevel Geserve special sttention and should be accounted for.

50X1-HUM

\ N
o lotor Vehiecle Situstion, 50X1-HUM

The Soviet oceupation forces in last Germeny are esuipped vith elout
55,00C mctor vehicles. 1In 1952, of these 11,000 units were replaced by
new vehicles of uniforr {ype. This reasure he jes iner 3

the conbat readiness of the Soviet units. No
notevorthy metor wehlele shiprents were okserved in the first quarter of
1952, The Soviels have in East Cerreny large and nodora motor wehicle
repair shops in whieh 2ll repalrs wp to genersl overheuls may te perforrmed.
l'cst of the motor vihisle spare parts required are furnished by the Ger.-
ran economy, Since 1951, no eastbound notor vehicle shipments have been
observed excert thess cormected with the i tor vehicle replacement
program. Thls indicates thet the Soviets went to eliminate long supply
routes and thus to avold & reduction of the combat reedinescs of the units
which would occur if wotor vehicles would heve to ve seat for rerair to
the USSR. There can te no doutt that in the event of war the Soviets

will vtilize the Jast Germen rereir chops te the lirit of their capscity.
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Jank Fguipment and Repeir Shops.

50X1-HUM

The Soviet occupation forces in East Cermany are equipped with about
5,300 tanks to which nust te added approximately 250 driving school
tanks, No sizabtle easivound tank shipments have been observed during the
last 2 years. This indicates that,for the seme reasons as stated in
the field of rotor vehicle repeir work,sll repair work on tanks is
performed in Test Germeny where two modern tenk repeir shops and one
lerge tank spere parts depot are aveilstle., Medium echelon repair work
on tanks is performed in army repair shops. The two centrel repair
shoeps end the rerair installations asdgmed to the individuel armies

at present have & monthly output of 120 generel overhauls, varely 60

on heavy and €0 on medium tenks, Efforts have been initiated to fim-
prove the capaclty of tank repeir installations by irproving their
mechine equipment and enlarging their facilities, The spare parts
depot 1s well stocked. In the last years, the Germen share in the tank
spere parts deliveries has inereased conciderably. At present, the
German deliveries amount to 40 to 50 percent of requircments.

Large-Caiiber Weapons,

No production of large-caliber weapons has bLeen cbserved in Fast Germany o
It appears unlikely that suech & preductisn will be started there in the
near futurs, large-ctliber weapons are exclusively furnished by the

USSR. 7The existence of two large ordnmemce depots is known but no sizable
stocks are aveilable there. Most of the arms shipments arriving from
the USSR were direcily consisred i troop units.

Engineoer Fquipment.

Cnly one large engineer depot is known tc exist in East Germsny. Large
quentities of river crossing equivment are stored there,

Signel Fguipment.

One large signel depot iz in existence, It is regularly supplied frem
the USSR,

Retion Supplies.

The Soviet Army lives cn the country, except for tea; buckwheat and rakhorka
which is furnished from the USSR, In spite of the food erisis obssrved
last fell, Soviet Army requircments still heve priority.

Ration supply depots are well siceked. Supplies availeble in depots

and with troop units are adequate for 25 to 30 days® requirements. The
present ration scele 1s sbout 2,000 grams per day and soldier,

Clothing. 50X1-HUM

Uniforms ere wmanufectured end repaived in Past Germany. It has even
been observed that neuly monufzetured uniforms heve been sent from Eagt
Germeny to the USSR. Stocks kept in clothing depots ere at a normal
level. Trese stocks make the Soviet occupstion forces in Germeny inde-
rendent from svpplies from the USSR in peace time.
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10, ledical Supplies,

Tost of the requirenents of wedicarents and medical equiyment arc
net bty the Mast German production. WMedlcel supply shiopnents from
the USSR are a2t a very low level.

11, Aix" Force Depots gnd Supplies.

The air force hog 2 supply svstem of ibs oun. Supplies erriving
from the UZSR are frequently sent directly to ajirfields., The
Scviet Air Force in East Ge‘mag reintaing three large armunition
depots; each stocked wityl atout tO(‘O retric tons, hesides well
£tocked omrunition gumps at eirniiglds.. Aviation fuel is delivered
by tast Cerren fuel plants, Ra*tion supplies and clothing except
for srecizl rations and speeiel items of clothing, are furniched
- by army depots. For supply depots of the Soviet Zir Force in Hast

Gerrany] \ 50X1-HUM

12 Maval Suppliese '

‘It is telieved theb su Il.LG’S required 3
Fest Germsuy are sent by ship via the faltic Sea tecause no rail
supply shipments consighed o0 L.ie navy were observed arriving from

the USSR. chsiaml]y minor rail shipments of rat:.onu, clot}'ing and
rotor vehicles were dispatched frowm srny dopota to naval units

Taat Germnz“ —i e, L il omEe ____,

Endpping of the ‘JP.,

After the spring of 1952, it was observed that VP units were eguipped at
en incressing seele with Soviet wespons, tamts and armvnition. Special
motor vehicles and speelal equipment required by cnginecer end ‘o gnel
units kesides eircraft ware also furnished by the USSR. Fuel , ration
surplies und clothing cre furnished by the Germen econony,

The Ecst Germen motor vehicle industry has already furnished the VP with
cormerclal trucks and sedans. The production of mobor vehicles with
erosa-country rmotility has been started in Flest Cermany.

Inforretlion received in the last months indicsetes that the ranufacture
under licensesof small arms ond signel eguipment was started in Fast Ger-
neny.

Polaz".d Servine ag & Soviet Sunply Fasig.

The transshi pring stations from Soviet-gauge to standard-gauge on the
Soviet-tolish border, which are rost vulnerabtle to air atiacks, represent
dangerous tnttlenecks in the Soviet supply system. The realizetion of
this sltuatlon and the nscessity of eliminating lonz transport routes
will ceriainly have induced the Soviets to ocuild vp  supply base west
of the Folish.Soviet torder, in en eres vherz 2 standard-gouge railreed
network is aveilable. Foland would te ideally situated for such  supply
base tecause the ares avallable has the requived denth and & relatlvely
redern roflroad notwork, perticulerly in the western portion of the
country. It con theref'ore be assumed with a fair degree of certainty
that the Soviets have bullt up . sdequate supply base in Poland,
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G. Ccaclusions

i 1s study indicates that an important military supply basis has
7.en tuilt up and is Leing meinteined in East Gernany and probably
30 in Poland. It is telieved thet swoply depots availebie in

"is area wonld  he edequatr - for four to five
ceks? oporations in the cvoabt of war. This period of independence
Jror supplies fyex the USSR would be reduced accordingly as new
units arrived from the USSR immediately before the cutbreak of
hostilities, These stocks would enskle the Soviets to start
aggressive operations without any prior warning, bzcause they would
not require censpicuous supply shipments from the USSR, This situe
etioh would make it much more difficult to determine an imminent
Soviet aggression from olservetions rade in the field of supply traffic.

50X1-HUM

SICRET/CONYROL ~ U.S,(FFICIALG ONLY

Declassified in Part - Sanitized Copy Approved for Release 2013/04/29 : CIA-RDP80-00810A002500330004-7



Declassified in Part - Sanitized Copy Approved for Release 2013/04/29 : CIA-RDP80-00810A002500330004-7

50X1-HUM

0\0
<

Next 2 Page(s) In Document Denied

Q"&

Declassified in Part - Sanitized Copy Approved for Release 2013/04/29 : CIA-RDP80-00810A002500330004-7



